
BUSINESS MANAGEMENT

I am proud to present this year’s annual report,
celebrating our progress toward building a healthier
community for all. This report is representative of our
efforts to increase our reach and service to the
community through collaboration, innovation, and
dedication. I am happy to highlight our achievements,
celebrate the amazing staff, and show you all the
good work from 2024. 

Dr. Phil Bondurant, MPH, LEHS

2024 ANNUAL REPORT
A  H E A L T H I E R  C O M M U N I T Y  F O R  A L L

The Summit County Health Department 2024
budget was $8,915,928. Revenue was comprised
of 52% grants/fees and 48% contributions.
Contributions include tax dollars & funds donated
by partners or individuals. Expenses consisted of
58% wages/benefits and 42% operating expenses.

Our new website launched in December
2024! Visit summitcountyhealth.org

Wages/
benefits

Operating
Expenses

Contributions

REVENUE

Grants/fees

EXPENSES

HEALTH PROMOTION:

Revitalized Coalville injury prevention with events like Safe Kids Day,
a Halloween Health Fair, and Stepping On classes for senior fall
prevention. Distributed 448 Narcan doses, and provided 60 car seat
education and installation sessions, 33 of which were in Spanish.

ENVIRONMENTAL HEALTH:

Tollgate Canyon fuel spill in June.

Health Promotion team member, Paige Mitchell, conducting a car
seat safety demo at Safe Kids Day in September.

EPIDEMIOLOGY:
Designed and implemented the Community Health Assessment
(CHA) survey. Through marketing and outreach efforts, over 1,700
surveys were completed, aiding efforts to identify the health status
and needs of our community, and support current and future public
health programming.

Epidemiologist Nancy Porter promoting the CHA at a community
outreach event this summer.
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Responded to 18 hazmat incidents and completed required site
remediation. 2024 inspection included 134 septic systems, 117
percolation tests, 131 swimming pools, 85 mass-gathering events,
345 restaurant permits (permitted annually), and 30 food truck
permits. The department also established an air monitoring station in
Summit County  with the Utah Division of Air Quality.



BEHAVIORAL HEALTH:
Expanded school-based crisis and Medicaid services while supporting unfunded residents. The
Substance Abuse Prevention Team hosted prevention classes for 90 high school seniors. Interfaced
with 700+ Summit County students, and recruited 24 to the Kamas Youth Coalition. Family movie
nights reached 500+ people, and 18 parents participated in parenting programs. Ongoing work to
address substance use, suicide prevention, and opioids in Summit County communities, including
bilingual services and messaging.

COMMUNICATION & PUBLIC ENGAGEMENT:
Secured a $50,000 Rural Health Equity Grant to launch a Spanish language WhatsApp channel and to
expand vaccine education and communication channels in Eastern Summit County via text, email, and
direct mail. Coordinated outreach events to interface with 700+ ski resort seasonal workers about
Health Department resources.

SUSTAINABILITY:
In April, Elektron Solar came online! Elektron supplies clean energy
to power almost 100% of electricity used at Summit County
government facilities. Partners include Park City Mountain, Deer
Valley, Park City Municipal, Salt Lake City Corporation, Utah Valley
University, RMP, and D.E. Shaw Renewables.

Summit County staff, councilmembers, regional partners at the
Elektron Solar site.

WOMEN INFANTS & CHILDREN (WIC):
Summit County WIC transitioned to new cards for remote benefits and honored 50 years of the WIC
program with a 38-year staff member. In 2023, WIC had 329 participants and in 2024, the division
witnessed a 31% increase to 431 participants. We are happy to assist our most vulnerable families
with nutritious foods and healthy habits.

CLINICAL/NURSING:
Our October Vax'n Go Drive-thru clinics in Kamas, Coalville and
Park City saw a 163% increase in vaccine administration this year.
In 2023, we administered 470 vaccines and in 2024 we
administered 1,238. These clinics improve access to public health
resources for Summit County residents, and ensure equitable and
convenient care.

Public drive-through vaccination clinic at Park City Mountain Resort.

EARLY INTERVENTION (EI):
Served 100+ children and piloted a successful Augmentative and
Alternative Communication Program with our non-verbal children.
Strengthened our network with community partners to assist with
resources to families. Selected to participate in the federal audit
with the Office of Special Ed. 

Early Intervention team photo at the annual family picnic in June.

PUBLIC HEALTH EMERGENCY PREPAREDNESS:
Initiated the NACCHO Project Public Health Readiness
accreditation, expanded emergency preparedness through training
and community programs, and participated in the Summit County
Full-Scale Exercise to test emergency plans, operations, and
communication for disaster response.

Health Emergency Preparedness Manager Chris Crowley at the full-
scale exercise in September.


