
Summit County Board of Health Meeting Minutes
Summit County Health Dept. Conference Room
650 Round Valley Drive

Park City, Utah 84060
Meeting also conducted via Zoom

Monday, June 6, 2022 
	Topic
	Discussion
	Action or Summary

	Attendance
	Board Members Present:  Chris Cherniak – Chair, Doug Evans, Heidi Gordon, Roger Armstrong, Ilyssa Golding, Dorothy Adams, Chris Ure - Absent
Staff Present: Dr. Phil Bondurant - Director, Jackie Swan, Emily Quinton, Derek Siddoway, Katie Mullaly, Aaron Newman, Nate Brooks, Shelley Worley, Brian Craven, Chris Crawley, Derek Moss, Jennifer Morrill

	
	**Consideration of Approval**
	

	May 2022 Board of Health Meeting Minutes
	The meeting was called to order at 4:00 p.m. 
· Board Member Evans made a motion to approve the May Board of Health meeting minutes as written. Board Member Gordon seconded the motion. Motion passed 5-0.
	Summary:

· The May 2, 2022, Board of Health Meeting Minutes were approved as written.

	
	**WORK SESSION**
	

	Emergency Preparedness Program Overview and Update
	· Chris Crowley was introduced and shared that the Emergency Preparedness Program is responsible for responding to Public Health Emergencies. Staff include Katie Mullaly, the PHEP consultant, and Matt Wolbach.
· In 2005, a pandemic plan was written along with dozens of other plans. The Health Department was able to use the pandemic plan and were somewhat prepared.
· One of the major initiatives for the Emergency Preparedness Department right now is the Covid after-action report and improvement plan. All the information and data have been collected to work through the report of the planning and delivery of the mass vaccination, the overview of what has been done, compare the efforts of what was done versus what needs to be done, compare to the CDC capabilities to ultimately produce a report and distribute it to use to improve future planning. 
· Another major initiative is the Medical Reserve Corps, which is like the CERT program but focuses largely on medical personnel. The corps turned out to be the thing to help deliver mass vaccinations and testing programs. The Medical Reserve Corps did not meet all the needs, but volunteers fell into line with tons of training and were a well-oiled machine by the end.
· Project public health readiness certification is another major initiative of the department. The project will take over two years to write plans and link to a database to help hit all fifteen Health Department certifications to be ninety-nine percent prepared for what is coming. Proper health equity and inclusion will give a legacy for preparedness.
· The highlights of the Emergency Preparedness program include 165,000 covid tests and counting, the most efficient mass vaccination clinic with over 500 volunteers and over 15,000 volunteer hours, saved over $450,000, and over 97,000 vaccine doses administered.
· The challenges for the department are there are so many viruses and so little time. Grants help support the department’s efforts, but the long-term goals will eventually outlive the funding. The public health initiative is a long process and advance notice has to be given to participate.
· Future goals are the same as the major initiatives that were discussed.
· Chris Crowley shared that the after-action report will be shared as part of a regional report and to all Health Departments through the Utah Department of Health. The Health Department and stakeholders will be involved in the review process, and some personal interviews will be done. The areas where we did well and what we struggled with will be shared. We are looking to improve within the Summit County Health Department and with the CDC guidelines.
· Board Member Evans stated that he admires what the County has done and wondered if we will come out of this knowing anything better. It is hard to have a response plan to address everything. Covid became so political. Many people have covid now, so how do we avoid burnout? Chris Crowley answered that the Summit County Health Department has a better understanding now and is still bucking the trend through offering testing still.
	Summary: 
· Chris Crowley shared the highlights and achievements, the major initiatives, and the challenges of the Emergency Preparedness program.

· The Covid after-action report will be shared both regionally and with all the Health Departments in the state once it is completed. 


	Board of Health Planning Meeting 
	· Dr. Bondurant shared that the Board of Health needs to establish an identity, whether for advocacy or action. This meeting is a kickoff to help understand the focus of the Board. The Board should hear from the community and meet to share what is important, then come up with resources to fulfill the Board initiatives. A list of projects from each division of the Health Department was shared, but the list is just the tip of the iceberg. The County Council is depending on the Board of Health to determine and share their initiatives. It is time to move from being reactive to upstream initiatives.
· Board Member Adams shared that the Salt Lake County Health Department is trying to move forward from Covid and learn how to help and understand political partners and develop a relationship beyond covid. The different programs within the Health Department make presentations at each Board of Health meeting.
· Dr. Bondurant stated that the Health Department has worked closely with County Council during covid and the County Council has been a support. The Board of Health has missed having a voice and being part of the process. Chair Cherniak stated that he will be presenting the annual report to the County Council and advocating for programs. 
· The meeting today is not about identifying what Staff should and should not be doing but having the Board of Health help make the process smoother. Board Member Golding stated she would like the Board to draw on the expertise of the board members with input from the community to share what to advocate for. It may be a good opportunity for board members to have coffee with community members to hear the community concerns and needs and be more actively involved. Dr. Bondurant stated that would align with establishing a Board identity. It is the Staff’s role to formulate strategies for the Board-identified initiatives.
· Board Member Armstrong stated that the turnout for community coffees depends on the discussion topic. The County Council sets out a strategic plan, and most recently mental health, sustainability, and water quality have been made priorities. Senior issues are a missing priority. Dr. Bondurant stated that the County Council strategic initiatives have driven funding, and that should be mirrored in the Health Department.
· All Board Members shared why they wanted to join the Board of Health. Board Member Gordon shared that the pandemic was a big reason, and she was proud of how our community handled the pandemic. She also wanted to understand water issues and understand what decisions are being made and why they are being made. 
· Board Member Evans shared that his interest is in water quality and availability. The whole county is drinking the Weber River, and we need to take care of our water. Water sources are not as great as they used to be. Sustainability and mental health are also interests.

· Chair Cherniak shared that he is interested in all facets of the Health Department. It is up to the Board of Health to provide insight and guidance with respect to environmental health. Chair Cherniak has learned a lot about the available programs, and he is interested in the upcoming discussion about wastewater reuse.
· Dr. Bondurant stated that the Board interests now need to be leveraged, but also stay within the lane in which public health can operate. Board Member Armstrong cautioned the Board to be careful going into the community and suggested that board members need to understand what the Health Department is doing well and where there are gaps. The Health Department should let the Board know what they need to advocate for. Dr. Bondurant stated that the Board identity and interests should help with prioritizing initiatives. The Board and the Health Department should be aligned.
· Board Member Evans stated that he is happy to help educate the community about what he knows about public health. He has learned a lot at Connect Summit County. Chair Cherniak shared that he attended an Early Intervention event and spent ninety minutes listening to stories about the program from parents. The Board members should welcome the opportunity to be part of these events and be part of the community, and to be advocates for the community.

· Board Member Golding stated that she has an MD and her medical specialty is in radiology, and she believes it is important to have someone with a medical background on the Board. One of the reasons Dr. Golding joined the Board is because of her strong interest in Health Promotion and disease prevention. Dr. Golding hoped that as a Board Member that programs in these areas are available to people of all demographics and socioeconomic groups. Summit County has such diverse socioeconomics and work styles, and it is important to help everyone regardless of their demographic group or financial means.
· Chair Cherniak stated there are advocates and supporters of every program that the Health Department has listed, but the Board Meetings are an opportunity to hear where the Board can give advocacy. Board Member Adams stated that priorities need to be made. Funding from ARPA gives the Health Department the opportunity to be better prepared.

· Board Member Armstrong suggested that a facilitator be used to help set the vision and goals of the Board and to determine where there are gaps, challenges, and urgency. Board Member Golding stated that the Board members should also reach out to the community members and encourage them to reach out to the Board to identify what community members perceive as gaps. The Board needs to identify their values to prioritize what programs are already in place. Dr. Bondurant stated that according to the Health Department guidelines there are not any gaps, as the Summit County Health Department is meeting all the standards, but we want to move above and beyond. Board Member Armstrong stated there are certain things that can be done to lift to the next level. Each department within the Health Department should pick three things that will help the most to refocus energies.
· Board Member Golding stated that this Board of Health should be a more activist Board. Chair Cherniak stated that the Board members learn something new at each Board meeting that they can share with the public. The Board identity should be one of advocacy and education of the public. Board Members will write a paragraph biography to post on the Health Department website with a picture.
	Summary: 
· The timeline for the next Board Meeting was shared.
· Board Members should let Dr. Bondurant know in advance what they would like more information on so he can come prepared.

· There will be a meeting setup in the future to have a facilitator to help the Board set their vision and goals.

· The Board of Health identity is one of advocacy and education of the public.

· Board members should submit a biography to Dr. Bondurant to post on the Health Department website.

	
	**PUBLIC COMMENT**
	

	PUBLIC COMMENT
	· No public comment was made, and the public comment portion of the meeting was closed.
	Summary:

· No public comment was made.

	
	**DIRECTOR AND BOARD COMMENTS**
	

	Health Department Director’s Comments/ Other comments
	· Jackie Swan, the Early Intervention program Director shared there was an Early Intervention carnival held in Midway for both Summit and Wasatch County program participants. There were about fifty participants, and the families were happy and reached out to other families. Program partners like Babywatch were invited, and Staff attended. There will be a Christmas party in December. There are countless stories about the success of Early Intervention. More parent training is being incorporated with the program, with more dads getting more involved. The program is mostly funded through State and Federal funds with a small percentage coming from the County. 
· Dr. Bondurant stated that the water symposium last month was well-received. There is a video on the County’s website from the symposium. There has been positive feedback from the community.

· A full-time epidemiologist has been hired and will start July 18th.

· The Business Manager position was posted today and will be posted internally, within the County for two weeks.
	Summary:

· The Early Intervention carnival was a success. There will be a Christmas party in December.
· Last month’s water symposium was well-received and can be viewed on the County’s website.

· A full-time epidemiologist will start July 18th.

· The Business Manager position was posted internally, within the County today.

	Board Member Comments
	· No additional Board Member comments were made.
	Summary:

	Board Chairperson Comments
	· There were no additional Board Chairperson comments. 
	Summary:

	Adjourn
	· The meeting adjourned at 5:58 p.m. 

· Board Members Armstrong and Gordon made a motion to adjourn. Motion passed 6-0.
	Summary: 

· The next regular meeting is scheduled for Monday, July 11, 2022, at 4pm.
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